PAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN PAU TU XAY DUNG SO 5 Poc Lap — Tu Do — Hanh Phiic
NAM 2013
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NGHI QUYET

DAL HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN PAU TU XAY DUNG SO 5

- Cin ct Luat Doanh Nghiép da dugc Qudc Hoi nudec Cong hoa xa Hoi Chli Nghia Viét
Nam thong qua ngay 29 thang 11 ndm 2005;

- Cin ct Piéu 1é t8 chifc va hoat dong cia Cong ty C6 phan Pau Tu XAy Dung S& 5 hién
hanh di dugc Pai hoi dong c6 dong thong qua;

- Cin ct bién ban hop Pai hoi déng c6 dong thudng nién nim 2013.

Hom nay, ngdy 03 thidng 5 nim 2013 Hoi dong quan tri triéu tip Pai hoi dong
c6 dong thudng nién Cong ty C6 Phan Pau Tu X4y Dung S6 5 nim 2013.

Tham dy Pai hoi dong co dong gdm cé: 43 co dong va dai di€n nhém co dong cé
quyén tham dy va nim giit: 1.173.480 ¢ phin trén tdng s& 1.250.000 cb phan cé quyén
biéu quyét clia cong ty, chi€m ty 1& 93,87% .

Sau khi nghe cdc bdo cdo va tJ trinh:

1) Béo cdo Tong két nhiém ky 2008-2012 va phuong huéng k& hoach nhiém ky
2013-2017.

2) Bdo céo tinh hinh thyc hién k& hoach nim 2012 va phuong huéng nim 2013.

3) Bdocdo k&t qui ki€m todn nim 2012.

4)  Bdo cdo tinh hinh hoat dong Cong ty clia Ban ki€m soit.

5) T trinh Pai hoi dy ki€n phan phdi 1¢i nhuan nim 2012.

6) To trinh Pai hdi thong qua thi lao HPQT va BKS nim 2012 va dv kién thu lao
cho HPQT va BKS ndm 2013.

7)  Gidi thiéu va thdong qua phuong 4n co cAu nhan sy, s6 lugng thanh vién, diéu
kién tng cit, dé ctt , thé 18 bau cr HDQT, BKS nhiém ky 2013-2017.

8)  Gi6i thiéu va thdong qua danh sich gidi thiéu dé ¢t ng ctt.

9)  To trinh Pai hoi thong qua stta d6i bo sung Piéu 1¢ .

10) To trinh Pai hoi thong qua don vi kiém todn nam 2013.

Pai hoi di ti€n hanh thio luin cdc van dé néu trén, Chd tich doan ti€p thu y ki€n
va gidi trinh, sira d6i va bd sung y ki€n déng gbp ciia dai hoi. Sau khi cdc vin kién da
dudc diéu chinh, Pai hoi ti€n hanh bi€u quyét va

QUYET NGHI

I. Thong qua két qua thyc hién nhiém vuo SXKD nhiém ky 2008-2012 va phuong
huéng nhiém vu nhiém ky 2013-2017:
vdi k&t qua bi€u quyét tdn thanh 100% véi cdc ndi dung cd ban nhu sau:
*K&t qua thy'c hién nhiém ky 2008-2012:
1



-Trong 5 nim qua tdc do ting trudng binh quan: 25,8%/nim
-Ty sudt 1gi nhuan trude thu€/Doanh thu binh quan: 1,93%
-Cd titc ¢6 dong dude hudng binh quén :18,68%
-Thu nhap binh quan CBCNYV ting 2,63 1an .Cudi nim 2012 dat 6.694.000 d/ng/thing
*Phuong huéng nhié m vu nhiém ky 2013-2017:
1/ Muc ti€u chung:

-XAy dyng va phdt tri€n Céng ty CS phan diu tv xay dung s6 5 thainh mot don vi chii
lr'c manh vé moi mit trén co s& 4p dung cong nghé tién ti€n

-Ning tdm cong ty di ning lyc d€ canh tranh véi moi nha thau khic nhitng géi thiu
c6 gia tri 16n trong khu vuc va trén lanh thd Viét Nam d€ ting hiéu qui, tich liiy von , tiing
budc md rong ra thi trudng xay lip qudc té .

-Phét trién manh sdn xuit cong nghiép, san xuat vat liéu xay dung trén cd s& nghién
citu dau tu phat trién vat liéu mdi, ting din ty trong sian xuit cong nghiép d€ dim bio
cong ty phét trién &n dinh va 1au dai.

2/ Céc chi tiéu cu thé:
-Pam bio téc do phat trién binh quin 10%/nim.
-Ty sudt 1gi nhuan trude thu€ trén doanh thu binh quan >=2,3%.
-Ty sudt 1¢i nhuin sau thu€ trén von diéu 1& binh quan >=40%.
-Chia c6 tifc cho ¢ d6ng binh quan = 20%.
-Thu nhdp binh quan CBCNV >= 8.800.000 d/ng/thdng.
Cic chi tiéu sdn xua't kinh doanh chi yéu dén nim 2017:

-Doanh thu: 600 ty dong
-Lgi nhuan trudc thué : 14 ty dong
-Téng tai san : 352 ty dong

-V6n chi sé hitu :64 ty dong (trong d6 Von diéu 1é 25 ty ddng ,ting thém 8 ty dong
vao nam 2017)
-Hé s6 : Téng ng/Von chii s§ hitu =< 4.7

II. Thong qua két qua , nhiém vu SXKD nim 2012 va nhiém vu SXKD nim 2013:
vdi két qua bi€u quyét tdn thanh 100% trén tdng s6 phi€u bi€u quyét clia cd dong du
hop v6i ndi1 dung nhu sau:
*Ké&t qua thuc hién nim2012:

1. Doanh thu hoat ddng SXKD: 419.441.346.362 dong
2. Chi phi hoat ddong SXKD: 411.324.314.874 ddng
3. Thu nhép khic: 398.375.547 dong
4. Chi phi khac: 226.545.312 dong
5. Doanh thu hoat ddng tai chinh: 303.205.719 ddng
6. Chi phi hoat dong tai chinh: 2.569.295.959 dong
7. Lginhuan trudc thué: 6.022.771.483 dong
8. Thu€ thu nhiap doanh nghiép: 1.053.985.010 dong
9. Lginhuan sau thué: 4.968.786.473 déng
*Nhiém vu, k& hoach SXKD nim 2013:
1/ Gia tri sdn xuét kinh doanh: 480 ty dong
Trong d6: - Gia tri xay lip : 426,5 ty dong
- Gia tri sdn xut cong nghiép va dich vu: 53,5 ty dong
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2/Doanh thu: 421 ty dong

Trong d6: - Doanh thu xay 1ip: 359,95 ty dong

- Doanh thu SXCN va DV: 50,05 ty dong
3/ L¢i nhuan trude thué: 8 ty dong
4/ Dy ki€n chia c§ tdc: 20%
5/Pau tu:

-Pau tu 01 xe cau thiing dé tiét kiém chi phi van chuyén dung cu thi cong.

-Tiép tuc hoan tat thu tuc 9X Chu Vin An va tim ddi tic hop tdc dau tu, chuyén
muc tiéu dau tu chung cu cao cap sang nha thu nhap thap.

-Can d6i ngudn vén dau tu thém phuong tién thi cong dé ting cudng hon nita
nang luc cong ty.

III. Théng qua bdo cdo tai chinh :di dudc ki€m todn bdi cong ty TNHH Dich vu Tu van
Tai chinh K& todan va Kiém todn Phia nam (AASCS) va bdo cdo tinh hinh hinh hoat
dong cong ty nim 2012 ctia Ban Ki€m sodt cong ty: v6i két qua biéu quyét tin
thanh 100% trén tong s& phi€u bi€u quyét cia c6 dong du hop.

IV. Théng qua viéc phan phdi lgi nhuan nam 2012: véi két qua biéu quyét tdn thanh
100% trén tdng s6 phi€u biéu quyét clia cd dong du hop véi noi dung nhu sau:

1. Lgi nhuén trude thué: 6.022.771.483 dong
2. Thu€ thu nhap doanh nghiép: 1.053.985.010 dong
3. Lgi nhuan con lai @€ phan phoi: 4.968.786.473 déng
a/ Phan phoi cic quy: 2.368.786.473 dong
- Quy du phong tai chinh 6,25% 1gi nhuén: 310.549.155 ddng
- Quy khen thudng phic Igi 7,5% 1¢i nhuin: 372.658.985 ddng
- Quy dau tu phat trién 33% 10i nhuan: 1.685.578.333 dong
b/ Chia ¢d tic nim 2012: 2.500.000.000d6ng
Ty 1& chia c6 tic/ von: 20%
¢/ Thuéng ban diéu hanh: 100 .000.000dong

V. Théong qua viéc chi tra thu lao nim 2012 va dy ki€n thu lao cho HPQT, BKS
niam 2013 :vSi k&t qua bi€u quyét tin thanh 100% trén tong s& phi€u bi€u quyét clia
c6 dong du hop véi ndi dung nhu sau:

1. Thuc hién chi tra thu lao cho HDQT va BKS nam 2012: 355.200.000 déng

Trong d6: ‘
- Ho1 dong quan tri: 289.200.000 dong
- Ban kiém sodt: 66.000.000 dong
2. Du tru chi trd thu lao cho HDQT va BKS nam 2013 : 368.000.000d6ng
2.1 Hji dong qudn tri: 266.000.000d6ng

*04 thdng dau nam:

-Chu tich HDQT: ~13.000.000d/th x 4 = 52.000.000 d

-Uy vién ki€ém Gidm doc:  4.000.000d/th x 4 = 16.000.000 d

-Uy vién: 3.500.000d/th x 3nguodi x 4 =42.000.000 d

*08 thang cudi nim:
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-Chu tich HDQT: ~5.000.000d/th x 8 = 40.000.000 d
-Uy vién kiém Gidm doc: 4.000.000d/th x 8 = 32.000.000 d

-Uy vién: 3.500.000d/th x 3 x 8= 84.000.000 ¢
2.2 Ban kiém sodt : 102.000.000 dong
Trong dé
-Trudng ban : 3.500.000 d/thang
-Uy vién BKS : 2.500.000 d/thing

VI. Thong qua sita d6i , bo sung Piéu 1& t§ chiic va hoat dong ciia cong ty c¢d phan
Pau tu Xay Dung S6 5 nim 2013 :
Pai hoi hoan toan ddng ¥ théng qua toan bd ndi dung trong ban du thao Diéu 1¢ to
chtric va hoat dong cong ty nam 2013 trinh bay trude Pai hoi (da stra ddi bd sung Diéu 16
Cong ty hién hanh) gdm c6 22 chuong va 54 diéu ,trong d6 c¢6 cédc ndi dung thay doi
chinh nhu sau:

1/ Tai diéu 4 diéu 16 2013: ....., thoi han hoat dong ctia Cong ty bat dau tir ngay thanh
1ap va c6 thoi han 1a 50 nam .

2/ B6 sung thém nganh nghé tai diéu 5 diéu 1 nam 2013 nhu sau:
Cit tao dang va hoan thién d4;
Lap dit may méc thiét bi cong nghiép;
Cho thué may méc, thiét bi xay dung;
Cho thué mdy mdéc, thiét bi va d6 diing hitu hinh khdc chwa duoc phan vao diu
Thiét ké cong trinh xay dung cong trinh dan dung, cong nghiép, giao thong,
dién nudc;

® Gidm sét thi cong xay dung cong trinh dan dung, cong nghi€p, giao thong, dién
nudc;

¢ Cho thué nha, nha kho, nha xudng.

3/ Thay d6i von diéu 1é:

B6 sung von diéu 18 tir 12, 5 ty 1én 17 ty tai diéu 7 cua diéu 1& nim 2013 vé von Piéu
1€ nhu sau:

Vén dleu 1¢ cua Cong ty la 17.000.000.000 d6ng (Bang chir: Muoi bay ty dong)

Tong s6 von diéu 1é cua Cong ty duoc chia thanh 1.700.000 c6 phan véi ménh gid 1a

10.000 dong/co phan.

VII- Théng qua viéc chon don vi Kiém toan nim 2013 cho cong ty : Uy quyen cho
HPQT va Ban Kiém so4t cOng ty tuy theo tinh hinh lya chon don vi kiém todn phu
hop voi két qua biéu quyét tdn thanh 100% trén tong s6 phiéu biéu quyét ca cb
dong du hop.

VIII- Chap thuin két qua bau cd HPQT va Ban kiém soat nhiém ky 2013-2017: véi
két qua biéu quyét tdn thanh 100% trén tong s6 phiéu biéu quyét cta cd dong du
hop.

A/ Hji dong qudn tri Cong ty gdm 5 thanh vién sau ddy c6 nhiém ky 5 nam :

1. Ong Nguyén Thé Thanh S6 phiéu:  1.734.370
2. Ong Chu Tuin Ngoc So6 phiéu:  1.348.370
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3. Ong Nguyen Van Khuong Sé phié::u: 284.390
4 Ong Téng Quang Thiém SO phiéu:  847.630
5. Ong Nguyén Phiing Xuén SO phiéu:  1.125.320

Trong do: Ong Nguyen Thé Thanh giit chic vu chi tich Hoi ddng qudn tri.
Va Ong Nguyén Viin Khu’O’ng gilr chtrc vu Gidm dbe cOng ty.

B/ Ban kiém sodt cong ty gdm 3 thanh vién sau ddy c6 nhiém ky 5 nam:
1) Ba Tran Thi Minh S6 phiéu:  782.965
2) Ong: Tran Hiru An SO phiéu:  1.006.380
3) Ong Nguyén Minh Tam S6 phiéu: 831.500 q
Trong d6: ba Tran Thi Minh gilr chic vu Truong ban Kiém sodt .

Dai hdi giao cho Ban kiém so4t gidm sét, don ddc HPQT thyc hién nghi quyét
cua Dai hoi dat hi¢u qua. Hoi dong quan tri, ban ki€ém soét va toan thé c6 dong cua cong
ty c6 tradch nhi€ém thi hanh nghi quyét nay./.

THU KY T/M CHU TICH POAN
U/V. HPQT
yi /
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